NMYBJIINMMHOE AKLIMOHEPHOE OBLUECTBO «UXCTAIJIb»

/JIIE‘IE.H

HxcTaas

NMOJIUTUKA B OBJIACTU KAYECTBA

Muccua — NpomM3BOACTBO KOHKYPEHTOCMOCOOHOM MpoAaykuMwu, oTBedvawuwen TpeboBaHusM
notpebutenen NMAO «Mxctanb».

Lenb - cTaTtb NIMAEPOM Ha pbiHKE NPOAYKLWKU cCrneynansHOW MeTannyprium u ob6ecnevmnTb yCTONYMBOE
(bMHaHCOBOE NONOXeHne NpeanpuUaTUS.

OGnacTtb NpUMMEeHeHUsA — MPOM3BOACTBO CTanu B CNMTKaX, HENPEepbIBHONUTOW 3aroTOBKM,
ropsideKkaTaHol, XonogHoKaTaHoW, KannbpoBaHHOM CcTanu, CTanbHbIX acoHHbLIX Npodunen 1 cTanu co
cneunanbHOM OTAEMNKOW NOBEPXHOCTH.

CpencTtBo JOCTUMXKEHMA LEenu — cucTema MeHedXXMeHTa KadvecTBa, COOTBETCTBylLWas
TpeboBaHMAM MexxayHapoaHoro ctangaprta ISO 9001:2015.

MpUHUMNBI AOCTUKEHUA Lenun:

- NMAEepCTBO M NPUBEPXKEHHOCTb BbicWwero pykoeoactea [MAO «WMxcTanb» B OTHOLWEHMMK
DYHKLUOHUPOBAHUA CUCTEMBI MEHEXKMEHTA Ka4eCTBa, ee NOCTOSHHOMO yNy4ylleHUs 1 OpueHTaumnm Ha
notpebutens;

- COBEpPLUEHCTBOBAHME NPOLECCOB CUCTEMbI MEHEAKMEHTA Ka4eCcTBa AN BbINONHEHWS TpeboBaHUi
notpebutenen n noggepxaHus cpegbl npeonpuatTusa, Heobxoammon Oons obecnedyeHus
pe3ynsTaTUBHOCTU U 3 EKTUBHOCTU NPOLLECCOB W YAOBNETBOPEHHOCTH NOTpebutenen;

- CUCTEMHOEe ornpefeneHne U oueHKa BO3MOXHOCTEW W PUCKOB NpeanpusaTus U CBOEBPEeMEeHHOe
NPUHATUE yNpaBneHYeCKNX peLleHni,

- penocTaBneHne pecypcos, HeobxoaMMbIX ANS peLleHusi NOCTaBNEeHHbIX 3aaay;

- YKpEenneHne 1 pa3BuTne OTHOLLEHWIA C OCHOBHbLIMW NOTpebuTenamum, n obecnevyeHme NoBbILLEHNS X
YAOBMETBOPEHHOCTH;

- obecneyeHne pacwMpeHUss HOMEHKNATypbl NPOAYKUUM M ynydweHue ee noTpedbuTenbCkux
XapaKkTepUCTUK B COOTBETCTBMU C COBPEMEHHbLIMW U NEePCNEeKTUBHBIMU TpeBoBaHNAMU;

- obecneyeHne pesynsTaTUBHOW cMCTEMbl BbiGOpa NOCTaBLLMKOB, yAOBMNETBOPAOLWNX TpeboBaHuA
MAO «WMxcTtanb» n ero notpebutenen, 1 cogencTBME UM B PA3BUTUN CUCTEMbI MEHE)XMEHTa Ka4yecTBa;

- obecnevyeHne Ha Kaxaom aTane Npou3BOACTBA NPOAYKLUMWU B COOTBETCTBUU C YCTAHOBIEHHBIMU
TpeboBaHMAMK NOTpedMTENen, 3akoHoAaTeNLCTBA U MHBIMK 06A3aTenbHbBIMKU TpeboBaHUAMN;

- COBEPLUEHCTBOBaHME TEXHOMNOrMM NPOU3BOACTBA, MOAEPHM3auua U npuobpeTeHne HOBOro
obopynoBaHMa AONA NOCTOAHHOIO MOBLIWEHWS KadecTBa NPOAYKUWM, CHUXKEHWA Konu4vecTBa
peknaMauunin n NPON3BOACTBEHHbIX NOTEPb;

- noeblleHne 3apdEKTUBHOCTA NPOU3BOOCTBA 3a CYET CHMXeHUs pacxogHblX KO3dMUUWEHTOB W
ONTUMU3ALMKU CXEeM MNOTOKOB MPOLIECCOB W YBENMWYEHUS [J0MNU BbIMyCcKa BblCOKOPeHTabenbHON
NpoAYKUMK;

- hOpMUPOBaHME NOHUMAHWNA KaXabIM COTPYAHMKOM Ba)KHOCTM €ro Bknaga B obecneveHune kavyectea
npoayKuMm Ha cBoem paboyem mecTte, obecnedyeHne KOMNETEHTHOCTM M OCBEAOMITEHHOCTM NEPCOHana;

- 0byyeHne Bonpocam CMCTEMbI MEHEXKMEHTA Ka4yeCcTBa M NOCTOAHHOE NOBLILEHWE KBanudukauum
KaXkgoro CoTpyaHuKa.

PykoBoacteo MAO «MxcTtanb» OepeT Ha cebsa obsA3atenbcTBO No peanusauuu MNMonuTnkm B
obnacTu Ka4yecTBa UM fOBeAEHNE ee 0 KaXXA0ro COTPyAHMKA NpeanpuAaTHA.

YnpaBnswoLwmin AMpeKTop
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WarotoeneHo B Tunorpacum MAQ «Mxctane»



